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Agenda
Finance Committee
Wednesday 13 March 2024

1 Apologies for Absence and Chair's Announcements

2 Declarations of Interests

Interim General Counsel

Members are reminded that any interests in a matter under discussion must be
declared at the start of the meeting, or at the commencement of the item of
business.

Members must not take part in any discussion or decision on such a matter and,

depending on the nature of the interest, may be asked to leave the room during
the discussion.

3 Minutes of the Meetings of the Committee held on 22 November and
22 December 2023 (Pages 1 - 12)

Interim General Counsel
The Committee is asked to approve the minutes of the meetings of the

Committee held on 22 November and 22 December 2023 and authorise the Chair
to sign them.

4 Matters Arising and Actions List (Pages 13 - 20)
Interim General Counsel

The Committee is asked to note the updated actions list.

5 Use of Delegated Authority (Pages 21 - 26)
Interim General Counsel

The Committee is asked to note the paper.



TfL Budget 2024/25 - To Follow

Chief Finance Officer

The Committee is asked to note the paper and approve the 2024/25 TfL Budget.

TfL Prudential Indicators 2024/25 to 2026/27 - To Follow

Chief Finance Officer

The Committee is asked to note the paper and the exempt supplementary
information on Part 2 of the agenda and approve: the TfL Prudential Indicators
as set out in Appendix 1 for 2024/25 and the following two years; the Treasury
Management Indicators as set out in Appendix 2 for 2024/25 and the following
two years; and the annual TfL Policy Statement on Minimum Revenue Provision
as set out in section 6 of the paper.

Finance Report - Period 11, 2023/24 (Pages 27 - 48)
Chief Finance Officer

The Committee is asked to note the paper and the exempt supplementary
information on Part 2 of the agenda.

Treasury Activities, Policies and Strategies (Pages 49 - 100)
Director of Corporate Finance

The Committee is asked to note the paper and the exempt supplementary
information on Part 2 of the agenda and; approve the proposed Treasury
Management Strategy (TMS) for 2024/25 including the Investment Strategy, the
Borrowing Strategy, the Liquidity Strategy and the Risk Management Strategy;
approve the proposed TfL Treasury Management Policies; approve the
proposed TfL Group Policy Relating to the Use of Derivative Investments;
approve the proposed Places for London Limited Treasury Management
Strategy including the Borrowing Strategy, the Investment Strategy, the
Liquidity Strategy and Banking and Cash Management explanation; approve the
proposed Treasury Management Policies for Places for London Limited; and
subject to approval of the TMS 2024/25 and the Derivatives Policy, to approve
TfL Finance limited entering into the Derivative Investments.
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Investment Management Strategy 2024/25 - Non-Financial Assets
(Pages 101 - 112)

Director of Corporate Finance

The Committee is asked to note the paper and approve the Investment
Management Strategy 2024/25 — Non-Financial Assets, attached at Appendix 1
to this paper.

Taxi Fares and Tariffs Update (Pages 113 - 250)
Chief Operating Officer

The Committee is asked to note the paper and approve increasing Tariffs 1, 2
and 3 by the total Cost Index figure (+8.92 per cent) to reflect the change in both
taxi drivers’ operating costs and average national earnings; making the Tariff 4
rates the same as the Tariff 2 rates; reducing the Heathrow extra from £3.60 to
£2.00; and increasing the fixed-fares for shared-taxis that operate between
Wimbledon Station and the All England Lawn Tennis Club (AELTC) and
Southfields Station and the AELTC during the Wimbledon Tennis
Championships.

Track Labour Framework Extension (Pages 251 - 252)

Chief Finance Officer

The Committee is asked to note the paper and the exempt supplementary
information and approve Procurement Authority for £112.4m for external track
labour resources procured through the London Underground Track Labour

Framework for the period to March 2025, giving a total Procurement Authority of
£701.15m.

London Transport Museum: Covent Garden Site (Pages 253 - 254)
Chief Finance Officer

The Committee is asked to note the paper and the exempt supplementary
information on Part 2 of the agenda.
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Forthcoming Key Procurement Activities (Pages 255 - 258)
Chief Finance Officer

The Committee is asked to note the paper and the exempt supplementary
information on Part 2 of the agenda.

Risk and Assurance Report Quarter 3 2023/24 (Pages 259 - 264)
Director of Risk and Assurance

The Committee is asked to note the report and the exempt supplementary
information on Part 2 of the agenda.

Enterprise Risk Update - Changes in Customer Demand (ER9)
(Pages 265 - 270)

Chief Customer and Strategy Officer

The Committee is asked to note the paper and the exempt supplementary
information on Part 2 of the agenda.

Members' Suggestions for Future Discussion Iltems (Pages 271 - 276)
Interim General Counsel
The Committee is asked to note the forward plan and is invited to raise any

suggestions for future discussion items for the forward plan and for informal
briefings.

Any Other Business the Chair Considers Urgent

The Chair will state the reason for urgency of any item taken.

Date of Next Meeting

Wednesday 19 June 2024 at 10.00am (provisional)
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Exclusion of the Press and Public

The Committee is recommended to agree to exclude the press and public from
the meeting, in accordance with paragraphs 3 and 7 of Schedule 12A to the
Local Government Act 1972 (as amended), in order to consider the following
items of business.

Agenda Part 2

TfL Prudential Indicators 2024/25 to 2026/27 - To Follow

Exempt supplementary information relating to the item on Part 1 of the agenda.

Finance Report - Period 11, 2023/24 (Pages 277 - 284)

Exempt supplementary information relating to the item on Part 1 of the agenda.

Treasury Activities, Policies and Strategies (Pages 285 - 288)

Exempt supplementary information relating to the item on Part 1 of the agenda.

Track Labour Framework Extension (Pages 289 - 292)

Exempt supplementary information relating to the item on Part 1 of the agenda.

London Transport Museum: Covent Garden Site (Pages 293 - 294)

Exempt supplementary information relating to the item on Part 1 of the agenda.

Forthcoming Key Procurement Activities (Pages 295 - 300)

Exempt supplementary information relating to the item on Part 1 of the agenda.

Risk and Assurance Report Quarter 3 2023/24 (Pages 301 - 308)

Exempt supplementary information relating to the item on Part 1 of the agenda.



28 Enterprise Risk Update - Changes in Customer Demand (ER9)
(Pages 309 - 316)

Exempt supplementary information relating to the item on Part 1 of the agenda.



[page left intentionally blank]



Agenda Iltem 3
Transport for London
Minutes of the Finance Committee

Conference Rooms 1 and 2, Ground Floor, Palestra,
197 Blackfriars Road, London, SE1 8NJ
10.00am, Wednesday 22 November 2023

Members

Anne McMeel (Chair)
Anurag Gupta (Vice-Chair)
Professor Greg Clark CBE
Seb Dance

Dr Nina Skorupska CBE

Government Special Representative

John Hall

Executive Committee

Andrea Clarke Interim General Counsel

Lilli Matson Chief Safety, Health and Environment Officer
Rachel McLean Chief Finance Officer

Staff

Justine Curry Interim Director of Legal

Patrick Doig Group Finance Director and statutory Chief Finance Officer
Oliver Gearing Finance Director - Operations

Joanna Hawkes Director of Corporate Finance

Lorraine Humphrey Director of Risk and Assurance

Luke Jarvis Head of Planning and Systems

Shamus Kenny Head of Secretariat

Glyn Lenton Senior Category Manager Engineering and Utilities
Paul Mason Group Treasurer

Heather McStay Head of Procurement, Facilities Management
Pritesh Patel Head of Financial Planning and Analysis

53/11/23 Apologies for Absence and Chair's Announcements

There were no apologies for absence from Members. The meeting was quorate. Andy
Lord, Commissioner, was unable to attend the meeting.

The Chair welcomed everyone to the meeting. The meeting was broadcast live to TfL’s
YouTube channel, except for the discussion of the information on Part 2 of the agenda,
which was exempt from publication, to ensure the public and press could observe the
proceedings and decision making.

The Chair reminded those present that safety was paramount at TfL and encouraged
Members to raise any safety issues during discussions on a relevant item or with the
appropriate member of the Executive Committee after the meeting.

Finance Committee Minutes 22 November 2023
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54/11/23 Declarations of Interests

Members confirmed that their declarations of interests, as published on tfl.gov.uk, were
up to date and there were no interests to declare that related specifically to items on the
agenda.

55/11/23 Minutes of the Meeting of the Committee held on 11 October
2023

The minutes of the meeting of the Committee held on 11 October 2023 were
approved as a correct record, and the Chair was authorised to sign them.

56/11/23 Matters Arising and Actions List

Andrea Clarke introduced the item, which set out progress against actions agreed at
previous meetings of the Committee.

The Committee noted the updated Actions Llist.

57/11/23 Use of Delegated Authority

Andrea Clarke introduced the item. Since the last meeting of the Committee on 11
October 2023, there had been no use of Chair’s Action.

There had been one use of Procurement Authority by the Commissioner in relation to
the Bus Stops and Shelters Maintenance Services Contract award.

There had been one Mayoral Direction to TfL relating to the 18-25 Care Leavers’
Discounted Travel Concession Scheme.

At the last meeting, it was reported that the Mayor had directed TfL to give six-months’
notice to terminate the relevant provisions of the Travelcard Agreement. As provided for
within the Mayoral Decision, the Direction was no longer applicable following agreement
having been reached with the Department for Transport and Train Operating Companies
which was financially acceptable to TfL. Members welcomed the settlement of the
Travelcard issue.

The Committee noted the paper.

58/11/23 Finance Report — Period 7, 2023/24

Rachel McLean, Patrick Doig and Pritesh Patel introduced the item, which set out TfL’s
financial results to the end of Period 7 of 2023/24, the year-to-date ending 14 October
2023. Performance to date continued to show strong results and TfL was successfully
rebuilding its finances, delivering an operating surplus in 2023/24 and remained on track
to achieve operational financial sustainability.
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Progress continued towards financial sustainability for TfL to cover its day-to-day costs.
On capital funding, previous Government funding settlements acknowledged that, like
other public transport authorities, TfL would continue to need funding for major capital
investment. TfL submitted its capital funding business case for 2024/25 to Government in
September 2023, but disappointingly had received no decision to date. The current
funding agreement would end in March 2024 and the longer-term settlement was
needed, as the lack of certainty impacted TfL’s ability to plan and that of its suppliers.
Constructive discussions continued with Government but there was an urgency to
conclude a further funding settlement.

Moody’s upgraded TfL’s long-term credit rating from BAAL to A3 and changed the
outlook from stable to positive. This brought TfL’s rating up, but it was still not as positive
as other peer organisations due to the ongoing uncertainty of funding of the capital
programme.

TfL was actively growing passenger demand, while creating new sources of revenue to
reduce reliance on fares income. In Period 7, cumulative year-on-year journey growth
was almost eight per cent in the year to date. Passenger journeys had reached 90 per
cent of pre-coronavirus pandemic levels, up from 85 per cent at the end of the last
financial year. Pressure on other income sources continued which TfL expected to
manage. Overall, total revenue was just above budget.

TfL continued to make recurring cost savings with like-for-like operating costs falling in
real terms at six per cent higher than the last financial year, despite year-on-year inflation
of around 10 per cent. Core operating costs were on budget and total operating costs
were currently one per cent lower than budget, mainly from contingencies not yet used.
There were also some timing differences in delivering savings, but TfL remained
committed to delivering its savings programme this financial year.

In the year-to-date, the operating surplus was £142m, which was £58m better than
budget but was driven by the contingency variance. Other income and costs were
broadly in line with budget. Over the remainder of the financial year, TfL expected its
favourable surplus position to trend back towards the budget target due to the timing of
the contingency variance. Its renewals spend was expected to ramp up to reach the
available funding and some costs would occur later in the financial year, such as rolling
stock lease costs and bus contract renewals.

TfL was focussed on fully funding its capital programme with a long-term Government
settlement and affordable level of debt. As TfL would not receive inflationary support this
financial year and capital funding for 2024/25 was uncertain, capital enhancements had
been allowed to slip and were almost £90m lower than budget. Capital renewals were
slightly lower than budget by £11m but were expected to be in line with the available
funding of £736m over the full financial year.

Cash balances were slightly lower than budget and below £1.2bn, as set out in the
funding settlement. The Greater London Authority (GLA) financing facility of £500m was
maintained for additional protection against shocks and risks, but this would expire on 31
March 2024 in line with the funding settlement.

On investing for higher return, the Treasury Management Strategy and Policy would
soon be revised due to investment in the London Treasury Limited fund and will be
brought to the March 2024 meeting of the Committee for approval, depending on
confirmation of the liquidity and security guarantee arrangements anticipated from the
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GLA. Further information on the background to the current approach would be circulated
to the Committee. [Action: Joanna Hawkes]

The Committee noted the paper and the exempt supplementary information on Part
2 of the agenda.

59/11/23 TfL Energy Purchasing: Crown Commercial Service

Lilli Matson and Glyn Lenton introduced the item, which sought Procurement Authority to
extend the current energy purchasing arrangements, which would allow the continuation
of the energy purchasing and risk management strategy through the Crown Commercial
Service (CCS) Energy Framework.

On 25 November 2020, the Committee noted a paper on TfL Energy Purchasing: Crown
Commercial Service and Power Purchase Agreements, which set out TfL's Energy
Purchasing Strategy (EPS). The EPS outlined a refined approach to procuring renewable
energy through Power Purchase Agreements (PPAs) to meet TfL’s ambition to operate a
zero-carbon railway by 2030. The existing energy purchasing arrangements with the
CCS were an essential part of managing the energy price risk and fundamental to the
delivery of renewable energy PPAs.

The proposed approach ensured the ongoing supply of cost competitive electricity and
gas supplies for TfL’s operations in the near term, while also enabling the transition to
renewable energy. The existing EPS allowed TfL to secure 50 per cent of its energy
through renewable PPA tranches over the coming years.

A revised EPS for the future that went beyond the current procurement would be brought
to a future meeting of the Committee. [Action: Lilli Matson]

The Committee noted the paper and:

(@) approved Procurement Authority of £1077m for the purchase of electricity
and natural gas pan-TfL for supply during the 2026/27, 2027/28 and 2028/29
financial years; and

(b) noted that the matters for which authority is sought above extend beyond the
current Business Plan and Budget and provision will need to be made in
future Business Plans and Budgets, including that due to be considered by
the Board in December 2023.

60/11/23 Communications, CCTV, Access Control and Security
Systems Maintenance and Upgrade Services Contract

Heather McStay introduced the item, which sought additional Procurement Authority for
the provision of maintenance and upgrade services for Communications, CCTV, Access
Control and Security Systems provided by Telent Technology Services Limited across
the TfL estate.

In July 2019, the Committee approved Procurement Authority for the Technical Facilities
Management Services contract award to supply maintenance and upgrade services to

Finance Committee Minutes 22 November 2023

Page 4



the Communications, CCTV, Access Control and Security Systems, until 31 March 2027
with an option to extend for up to five years. The matters for which the additional
Procurement Authority was sought remained within the scope and scale of the original
contract notice published in the Official Journal of the European Union, which stated an
estimated contract value of between £217m to £287m, with the upper end of the value
range stated in the notice as representing the potential additional requirements that may
be included before expiry of the contract.

The Committee noted the paper and the exempt supplementary information on
Part 2 of the agenda and, subject to approval of the revised Business Plan to be
considered by the Board in December 2023, granted additional Procurement
Authority, in the sum set out in the paper in Part 2 of the agenda, for the provision
of maintenance and upgrade services for Communications, CCTV, Access Control
and Security Systems across the TfL estate, as described in the paper and the
related paper on Part 2 of the agenda.

61/11/23 Forthcoming Key Procurement Activities

Luke Jarvis introduced the item, which provided a summary of the major new
procurements or contract extensions planned over the next 24 months and decisions that
were anticipated to be required from the Committee by way of Chair’'s Action between
the meeting and the next planned meeting in March 2024. It also highlighted significant
forthcoming procurements that required approval at officer level during that period.

The two-year look ahead covered around 250 contracts with an estimated total value of
£14.7bn, and equivalent annual spend of £2.7bn. In Operations and Professional
Services, Procurement Authority for one contract was forecast to require Committee
approval by Chair’s Action between now and the next meeting. In Capital and
Technology, most authority decisions were within the remit of the Programmes and
Investment Committee, so no contracts were forecast to need approval by the Finance
Committee before the next planned meeting.

Work on improving the visibility of the procurement pipeline enabled TfL to be prepared
to meet a requirement in the new Procurement Act 2023 for all contracting authorities to
publish a pipeline notice within 56 days of the start of each financial year, setting out
details of all procurements over £2m in value due to take place within that year. The Act
was expected to come into force from October 2024. An update paper on the
implementation of the Act would be brought to a future meeting of the Committee.
[Action: Rachel McLean]

On the extent to which the pipeline covered all procurement activities, the paper covered
those valued at £100m or more and the activity below that value was dependent on the
category spend. Statistics on the breakdown of the entirety of the spend would be
provided to the Committee. [Action: Luke Jarvis]

A similar paper and consolidated list of the totality of forthcoming key procurement
activities was also being brought to future meetings of the Programmes and Investment
Committee.

An informal briefing on the Procurement and Commercial Improvement Programme
would be provided to Committee Members, subject to the timing of the work already
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underway on the emerging vision for the Procurement and Commercial function.
[Action: Rachel McLean / Secretariat]

An informal briefing would be held in future on Green Initiatives — Budget and Income
Generation. [Action: Rachel McLean / Lilli Matson / Secretariat]

The Committee noted the paper and the exempt supplementary information on
Part 2 of the agenda.

62/11/23 Members’ Suggestions for Future Discussion Items

Andrea Clarke introduced the item. No additional suggestions were raised for future
discussion items on the forward plan or for informal briefings, other than those already
noted during the meeting.

On the additional item on Victoria Coach Station that was listed on the forward plan as to
be scheduled, clarification would be sought on whether it was initially an item for the

Land and Property Committee and when it would be scheduled.  [Action: Secretariat]

The Committee noted the forward plan.

63/11/23 Any Other Business the Chair Considers Urgent

There was no other urgent business to discuss.

64/11/23 Date of Next Meeting

The next scheduled meeting of the Committee was due to be held on Wednesday 6
March 2024 at 10.00am.

65/11/23 Exclusion of the Press and Public

The Committee agreed to exclude the press and public from the meeting, in
accordance with paragraph 3 of Schedule 12A to the Local Government Act 1972
(as amended), when it considered the exempt information in relation to the items
on: Finance Report — Period 7, 2023/24; Communications, CCTV, Access Control
and Security Systems Maintenance and Upgrade Services Contract; and
Forthcoming Key Procurement Activities.

The meeting closed at 11.40am.

Chair;

Date:
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Transport for London
Minutes of the Finance Committee

Conference Rooms 1 and 2, Ground Floor, Palestra,
197 Blackfriars Road, London, SE1 8NJ
11.30am, Friday 22 December 2023

Committee Members
Anne McMeel (Chair)

Anurag Gupta (Vice-Chair)
Professor Greg Clark CBE

Seb Dance (via Teams)

Dr Nina Skorupska CBE (via Teams)

Board Members

Dr Nelson Ogunshakin OBE (via Teams)
Mark Phillips (via Teams)

Marie Pye

Government Observer
David Coles (via Teams)

Executive Committee

Andy Lord
Andrea Clarke
Stuart Harvey
Lilli Matson
Rachel McLean
Alex Williams

Staff

Justine Curry
Patrick Doig
Jackie Gavigan
Shamus Kenny
Pritesh Patel

Commissioner

Interim General Counsel

Chief Capital Officer

Chief Safety, Health and Environment Officer
Chief Finance Officer

Chief Customer and Strategy Officer

Interim Director of Legal

Group Finance Director and statutory Chief Finance Officer
Secretariat Manager

Head of Secretariat

Head of Financial Planning and Analysis

66/12/23 Apologies for Absence and Chair's Announcements

There were no apologies for absence from Committee Members. Seb Dance and Dr
Nina Skorupska CBE attended the meeting via Teams and were able to participate in
discussions but did not count towards the quorum. The meeting was quorate.

An apology for absence had been received from John Hall, Government Special
Representative. David Coles, Government Observer, was attending in his place.

All Members of the Board were invited to attend the meeting. Given the short notice,
Heidi Alexander, Bronwen Handyside, Dr Mee Ling Ng OBE and Dr Lynn Sloman OBE
had informed us that they were not able to attend.
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The Chair welcomed everyone to the meeting. The meeting was broadcast live to TfL’s
YouTube channel, except for the discussion of the information on Part 2 of the agenda,
which was exempt from publication, to ensure the public and press could observe the
proceedings and decision making.

The Chair had agreed to the meeting being called with fewer than five clear days’ public
notice and to the acceptance of late papers, in accordance with Standing Orders 31 and
33 and Section 100B(4)(b) of the Local Government Act 1972. The meeting was called as
a matter of urgency on 18 December 2023, following confirmation of TfL’s capital funding
settlement from the Government earlier that day. The meeting would consider the 2024
revised draft TfL Business Plan, which had to be amended from the version considered
by the Board on 13 December 2023, to reflect the funding agreement. As the approval of
the Business Plan was delegated by the Board to the Committee to determine, all Board
Members were invited to attend. Despite the short notice, the Chair was grateful for those
who were able to join the meeting.

As indicated in the original notice issued on 18 December 2023, the Chair subsequently
agreed that the Piccadilly Line Upgrade - Stage 1 Progress Update item should also be
considered at this meeting. The discussions with Siemens Mobility Limited were ongoing
when the original notice was published. With the agreement of the Chair of the
Programmes and Investment Committee, the item had been included on the agenda for
this Committee as it related to the Business Plan and allowed the decision to be made in
public, rather than by Chair's Action. The Chair reordered the agenda to take agenda
item 4 (Piccadilly Line Upgrade — Stage 1 Progress Update) immediately before agenda
item 3 (2024 TfL Business Plan). The minutes reflect the amended meeting order.

The Chair reminded those present that safety was paramount at TfL and encouraged
Members to raise any safety issues during discussions on a relevant item or with the
appropriate member of the Executive Committee after the meeting.

67/12/23 Declarations of Interests

Members confirmed that their declarations of interests, as published on tfl.gov.uk, were
up to date and there were no interests to declare that related specifically to items on the
agenda.

68/12/23 Piccadilly Line Upgrade — Stage 1 Progress Update

Stuart Harvey introduced the item, which provided a follow up to the annual updates
provided to the Programmes and Investment Committee on 19 October 2022 and 5
October 2023 that set out the challenges across the rolling stock, depot and
infrastructure projects which made up the Piccadilly Line Upgrade (PLU) Programme. It
sought endorsement of matters that were key to the overall delivery of the PLU
Programme but for which additional Authorities were not required currently.

TfL had experienced severe financial pressure following the impact of the coronavirus
pandemic. The lockdown restrictions and supply chain disruption had impacted on the
planned delivery works of the PLU — Stage 1 supporting the introduction of the new
trains. This in turn had put pressure on the train delivery dates from Siemens Mobility
Limited.
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Despite these challenges, the first train arriving in London for testing remained on
schedule for mid-2024, with introduction into service in 2025. Siemens Mobility Limited
had requested settlement of a Compensation Event under the terms of the contract. The
proposed extended rolling stock manufacturing and testing programme would provide
value for money compared to alternative options, such as the significant storage of
trains.

The Committee noted that there was an error in paragraph 4.1 of the public paper, which
should read that this would also preserve the intended introduction of the service
frequency increase to 27 trains per hour by May 2027, not May 2028.

This approach would also benefit TfL’s revised 2024 draft Business Plan and the
overarching Capital Programme by significantly rephasing the PLU cash profile, as the
Government capital funding settlement announced on 18 December 2023 was £250m
less than assumed in the draft Plan.

The Committee noted the paper and the exempt supplementary information on
Part 2 of the agenda and:

(@) endorsed proceeding with finalising a Compensation Event; and
(b) endorsed the proposal to reprofile payments,

both under the Manufacture and Supply Agreement for the Deep Tube
Upgrade Programme with Siemens Mobility Limited as detailed in the related
paper on Part 2 of the agenda.

69/12/23 2024 TfL Business Plan
Andy Lord, Rachel McLean and Patrick Doig introduced the item.

The Board had considered the draft 2024 TfL Business Plan on 13 December 2023,
which assumed £500m of Government capital funding in 2024/25. As discussions with
the Government on a capital funding settlement were ongoing, the Board had delegated
authority to approve the Business Plan to the Committee. A capital funding settlement of
£250m was confirmed on 18 December 2023.

TfL was grateful for the £250m funding from Government for 2024/25 year but intense
work had been undertaken to mitigate the £250m shortfall and present a Business Plan
that enabled TfL to deliver its full investment programme and to prepare a balanced
budget for consideration by the Board in March 2024. The revised Business Plan
retained the assumptions for Government funding to continue for 2025/26 and 2026/27 at
previously planned levels, based on the recognition of the need for future capital funding
in the funding agreement and that the mitigation was only deferring elements of
expenditure.

The compensation event and cash profiling with Siemens Mobility Limited for the
Piccadilly Line Upgrade — Stage 1 was a key mitigation to the impact of the capital
funding agreement. TfL had increased confidence in its operating surplus this financial
year as several risks that were one-off in nature had been mitigated, although the latest
inflation forecasts anticipated that it would stay higher for longer, which would create a
recurring cost pressure.
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There were some minor changes to the rest of the capital programme, the cash-flow
benefit of the funding allowed renewals to be maintained but some reductions in capital
expenditure would be needed in 2026/27. The remainder of the impact was offset by less
borrowing in the short-term but more borrowing in 2026/27, which TfL would work hard to
minimise by continuing to make the case for Government funding, working on its
operating surplus and maximising the efficiency of its capital programme.

The Government recognised the need to provide ongoing investment for major capital
projects for TfL, which was no different to other transport operators. Most of the £250m
grant would be received this year and committed TfL to deliver its current programme of
planned capital works and enabled it to apply for other eligible funding streams in the
future. TfL would need to demonstrate that it had achieved financial sustainability at the
operating level at the end of the financial year, and to present a plan for how it would
maintain and improve on that going forward.

TfL was appreciative of the contribution and helpful engagement with Government.
Capital funding was still required in the longer-term and those discussions would
continue with Government as part of the Spending Review, and TfL would continue to
make the positive case that investment in London’s transport unlocked growth, not only
in London but across the UK.

The Committee also noted the need to change the TfL Scorecard target for capital
expenditure, due to the Department for Transport’s inflation funding outcome for
2023/24, to align to the 2024 TfL Business Plan.

The Committee noted the paper and:

(@) approved the revised draft 2024 TfL Business Plan attached at Appendix 1
to the paper;

(b) authorised the Chief Finance Officer to make any minor presentational
amendments to the 2024 TfL Business Plan, before it was published as the
final version on the TfL website; and

(c) approved the change to the TfL Scorecard target for capital expenditure,
required as aresult of the Department for Transport inflation funding
outcome for 2023/24, to align to the 2024 TfL Business Plan.

70/12/23 Any Other Business the Chair Considers Urgent

There was no other urgent business to discuss.

71/12/23 Date of Next Meeting

The next scheduled meeting of the Committee was due to be held on Wednesday 6
March 2024 at 10.00am.

Finance Committee Minutes 22 December 2023
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72/12/23 Exclusion of the Press and Public

The Committee agreed to exclude the press and public from the meeting, in
accordance with paragraphs 3 and 5 of Schedule 12A to the Local Government Act
1972 (as amended), when it considered the exempt information in relation to the
item on the Piccadilly Line Upgrade — Stage 1 Progress Update.

The meeting closed at 12.36pm.

Chair:

Date:

Finance Committee Minutes 22 December 2023
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Agenda Item 4

. . TRANSPORT
Finance Committee FOR LONDON
Date 13 March 2024 EVERY JOURNEY MATTERS
ltem: Matters Arising and Actions List

This paper will be considered in public

1 Summary

1.1  This paper informs the Committee of progress against actions agreed at previous
meetings of the Finance Committee.

2 Recommendation
2.1 The Committee is asked to note the Actions List.

List of appendices to this report:
Appendix 1: Actions List

List of Background Papers:
Minutes of previous meeting of the Finance Committee.

Contact Officer: Andrea Clarke, Interim General Counsel
Email: AndreaClarke @tfl.gov.uk
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GT abed

Finance Committee Actions List (to be reported to the meeting on 13 March 2024)

Actions from the meeting held on 22 November 2023

Appendix 1

Minute Item/Description Action By Target Date Status/Note
No.
58/11/23 |Finance Report — Period 7, 2023/24 - Joanna March 2024 Completed. An update is provided as
Approach to Investing Hawkes part of the revised Treasury Activities,
The revised Treasury Management Strategy Policies and Strategy paper on the
and Policy would be brought to the March 2024 agenda for this meeting.
Committee meeting for approval and further
information on the background to the current
approach would be circulated to the Committee.
59/11/23 | TfL Energy Purchasing: Crown Commercial | Lilli Matson June 2024 On the forward plan for the meeting of the
Service — Energy Purchasing Strategy Committee in June 2024.
A revised Energy Purchasing Strategy for the
future that went beyond the current procurement
would be brought to a future meeting of the
Committee.
61/11/23 |Forthcoming Key Procurement Activities — Rachel June 2024 On the forward plan for the meeting of the
(1) Procurement Act 2023 McLean Committee in June 2024.
An update paper on the implementation of the
new Procurement Act 2023 would be brought to
a future meeting of the Committee.
61/11/23 Forthcoming Key Procurement Activities — Luke Jarvis March 2024 Completed. The information was
(2) Breakdown of Procurement Activity Spend circulated to Members on 5 March 2024

On the extent to which the pipeline covered all
procurement activities, the paper covered those
valued at £100m or more and the activity below
that value was dependent on the category
spend. Statistics on the breakdown of the
entirety of the spend would be provided to the

and updates will be provided to the
Committee as appropriate.




9T abed

Minute Item/Description Action By Target Date Status/Note

No.
Committee.

61/11/23 | Forthcoming Key Procurement Activities — Rachel Late April / Early | Internal updates on this work are

4) Briefing on Procurement and Commercial McLean/ May 2024 expected to conclude during the first half
Improvement Programme Secretariat of April 2024, with external briefings to be
An informal briefing on the Procurement and arranged towards the end of April or early
Commercial Improvement Programme would in May 2024.
be provided to Committee Members, subject to
the timing of the work already underway on the
emerging vision for the Procurement and
Commercial function.

61/11/23 |Forthcoming Key Procurement Activities — Rachel February 2024 | Completed. A briefing was held after the

(5) Briefing on Green Initiatives McLean/ Safety, Sustainability and Human
An informal briefing would be held in future on Lilli Matson/ Resources Panel meeting on 21 February
Green Initiatives — Budget and Income Secretariat 2024, which all Board Members were
Generation. invited to attend.

62/11/23 | Members’ Suggestions for Future Secretariat March 2024 Completed. The item has been removed

Discussion Items - Victoria Coach Station
On the additional item on Victoria Coach
Station that was listed on the forward plan as to
be scheduled, clarification would be sought on
whether it was initially an item for the Land and
Property Committee and when it would be
scheduled.

from the forward plan as it is no longer
required as an additional item to be
scheduled.




)T abed

Actions from previous meetings

Minute Item/Description Action By Target Date Status/Note
No.
42/10/23 | Finance Report — Period 5, 2023/24 — Rachel December 2023 | Completed. This information was
(1) Transport Investment and Economic Growth | McLean included in the Draft TfL 2024 Business
To help demonstrate and draw a direct link Plan Update to the Board meeting on 13
between ridership across the network and December 2023.
economic value to London and the country as a
whole, other information would be consolidated
such as case studies on the impacts on
tourism, the West End of London, employment
and the additional bus services, in order to
articulate the benefits of investing in transport
services.
44/10/23 | Treasury Activities — Treasury Management | Joanna March 2024 Completed. This information was
(1) Policy Hawkes considered as part of the revised
It was anticipated that TfL’s Treasury Treasury Activities, Policies and Strategy
Management Policy would be revised in future paper on the agenda for this meeting.
due to increased investment with the Greater
London Authority. Consideration would be
given to whether some constraints could be
relaxed to take advantage of investment
options that were available now that cash was
yielding more benefits than previously.
44/10/23 | Treasury Activities — Commercial Paper Joanna March 2024 Completed. An update was sent to
(2) Borrowing Hawkes Anurag Gupta on 4 December 2023 and

Following a separate discussion with Anurag
Gupta on the potential risks of borrowing
commercial paper in other currencies, a briefing
note on the outcome would be circulated to the
Committee.

no further action is required. The
information on the outcome was
circulated to Members on 5 March 2024.
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Minute
No.

Item/Description

Action By

Target Date

Status/Note

45/10/23

Roadside Advertising Assets Disposal —
Additional Information

Members asked that additional information be
included in the paper when it came back to the
Committee for approval in relation to: the
proportion of the wider portfolio of roadside
advertising that the sites represented; the
percentage revenue from the overall roadside
advertising activity and any consequences for
the remaining activity; if there were any
alternative uses for the land; and assurance
that the most competitive and best value offer
had been generated.

Stephen
Dadswell

April 2024

Rachel McLean will provide a brief update
at this meeting.

21/06/23

Matters Arising and Actions List — Taxi
Trade and Kerbside Review Timescale

In relation to action 09/03/23(2) on a review of
the place of the taxi trade within London’s
transport network, Howard Carter confirmed
that there had been representations from the
trade for a review. A kerbside review would be
carried out first to look at issues on the effective
use of space on the TfL road network, which
would then be evaluated for any future review
on London’s road space more generally. The
timescale for the kerbside review would be
circulated to the Committee.

Alex Williams/
Glynn Barton

July 2024

We are continuing to refine the draft
kerbside framework informed by the pilots
to ensure it works from a strategic and
operational perspective. We will be
applying the framework to reviewing
kerbside allocation on a trial corridor on
the TfL road network before carrying out a
wider review of the network.

We will undertake a refresh of the taxi
and private hire action plan and will be
engaging with taxi and private hire
stakeholders this spring. The refresh will
consider a range of different themes
including interaction at the kerbside. See
action 09/03/23(2) below.
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Minute Item/Description Action By Target Date Status/Note
No.
25/06/23 | Procurement and Commercial Improvement | Rachel June 2024 On the forward plan for the meeting of the
Programme — Cost Management Update McLean/ Committee in June 2024.
An update would be submitted to the meeting Luke Jarvis
of the Committee in March 2024, once the
standardisation work was completed at the end
of 2023 and there was more clarity on next
steps, particularly around the options for a
future IT systems solution such as SAP Ariba.
08/03/23 Investment Management Strategy 2023/24 — | Joanna March 2024 Completed. Approval of the strategy by
Non-Financial Assets Hawkes/ the Finance Committee is in accordance
Approval of the strategy would be sought by the | Digby Nicklin with the Committee’s terms of reference
Land and Property Committee in future and and delegation from the Board. A paper is
would be brought to the Finance Committee for on the agenda for this meeting.
noting, which had not been possible this year
due to timing issues.
09/03/23 | Taxi Fares and Tariffs Update — Future of Alex Williams/ | Ongoing We agree that there is a case for a review
(2) London’s Licensed Taxi Trade Glynn Barton of the place the taxi trade has within
On the future of London’s licensed taxi trade, London’s transport network. See action
given the ageing demographic profile and 21/06/23 above.
reducing numbers of taxi drivers, officers would
review when and where would be the right
forum to discuss this and take it forward,
potentially at an informal briefing specifically
looking at the demographics issue and the
further adoption of new technology.
58/11/22 | TfL Power Purchase Agreements — Energy Lilli Matson June 2024 On the forward plan for the meeting of the

Prices and Purchasing

To date, TfL’s Energy Purchasing Strategy
protected it from the highest of energy prices,
however there was increasing risk from energy
prices to its operating cost base. TfL was

Committee in June 2024.
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Minute
No.

Item/Description

Action By

Target Date

Status/Note

reviewing its overall approach to energy
purchasing to ensure it remained robust, agile
and fit for purpose in the current market. An
update would be provided to the Committee in
spring 2023.




Agenda Iltem 5

Finance Committee TRANSPORT

FOR LONDON
Date 13 March 2024 EVERY JOURNEY MATTERS
ltem: Use of Delegated Authority

This paper will be considered in public

1 Summary

1.1 The use of delegated authority is a standing item on the agenda to inform the
Committee of any use of delegated authority by the Committee, through
Chair’s Action or of Financial Authority (unbudgeted), Procurement or Land
Authority (in respect of matters within the Committee’s remit) granted by the
Commissioner and the Chief Finance Officer in accordance with delegated
authorities under TfL’'s Standing Orders since the last meeting of the
Committee. The paper also provides information on Mayoral Directions to TfL
within the Committee’s remit.

1.2  Since the report to the meeting of the Committee on 22 November 2023,
there has been:

(@) one use of specific authority delegated by the Board in relation to
approval of the 2024 TfL Business Plan;

(b) one use of Chair’s Action in relation to the capital funding agreement
with the Department for Transport (DfT);

(c) five grants of Procurement Authority in relation to: FM Mechanical and
Electrical Maintenance (Rail) contracts; Through the Line Strategic
Thinking contract; Collaborative Print Management contract: London
Cable Car Operations and Maintenance Contract Re-procurement; and
Vehicle licensing, inspection services and an end-to-end information
technology system contract;

(d) one grant of unbudgeted Financial Authority in relation to urgent
maintenance resources for Central line recovery and unbudgeted
Financial Authority granted in relation to bus operating contracts; and

(e) one Mayoral Direction to TfL in relation to the March 2024 Fare Change
(MD3221). The changes included freezing TfL-regulated fares set by
the Mayor, which would be funded by increasing TfL’s retained
business rates income.

1.3  Similar papers are submitted to the Land and Property Committee and the
Programmes and Investment Committee in respect of the use of Chair’s
Action, Authorities granted by the Commissioner and the Chief Finance
Officer and any relevant Mayoral Directions that fall within the remit of those
Committees.
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3.2

3.3

3.4

4.2

4.3

4.4

4.5

Recommendation
The Committee is asked to note the paper.

Use of Authority Delegated by the Board

There has been one use of authority delegated by the Board.
2024 TfL Business Plan

On 13 December 2023, the Board considered the draft 2024 TfL Business
Plan, which assumed a Government capital funding settlement of £500m. As
discussions with Government were ongoing, the Board delegated authority to
the Committee to approve the Business Plan when the capital funding
settlement was known.

The Government’s capital funding settlement of £250m was announced on
18 December 2023. Following this, on the same day, public notice of a
meeting of the Committee on 22 December 2023 was given and all Members
of the Board were invited to attend. Significant work was undertaken to
review the draft Business Plan to take account of the funding shortfall.

The 2024 TfL Business Plan was approved at the meeting of the Committee
on 22 December 2023.

Use of Chair’s Action

Under Standing Order 112, in situations of urgency, the Board delegates to
each of the Chair and the Chairs of any Committee or Panel the exercise of
any functions of TfL on its behalf, including the appointment of Members to
Committees and Panels. Any use of Chair’s Action is reported to the next
ordinary meeting.

There has been one use of Chair’s Action since the last report.

On 14 December 2023, Members were informed that TfL was on track to be
operationally financially sustainable, with 2023/24 being the first year TfL will
generate an operating surplus without Government support.

By growing its operating surplus, TfL can fund around three quarters of its
capital investment programme for 2024/25 but it still needs Government
funding so that projects critical to the city — like the new fleet of Piccadilly line
trains, more than half of which are being built in Goole in Yorkshire — can be
delivered.

At the meeting of the Board on 13 December 2023, Members were informed
that discussions with Government on a capital funding settlement for 2024/25
were ongoing. On 14 December 2023, a paper was issued to Members
advising them that the discussions had concluded, that a settlement of
£250m was proposed and the related conditions. All Members were invited to
attend a briefing on 15 December 2023 to discuss the proposals.
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4.6

4.7

5.2

5.3

5.4

5.5

5.6

5.7

On 15 December 2023, following the consultation with available Members,
the Chair of the Committee noted the paper and the exempt information and,
subject to receipt of a signed letter from the Secretary of State in the terms
described in the paper and exempt appendix, accepted the capital funding
settlement of £250m with the DfT on those terms. The letter from the
Secretary of State was subsequently received and the settlement was
announced on 18 December 2023.

The use of Chair's Action was considered appropriate as a decision was
needed urgently to ensure certainty over TfL’s capital finances and ahead of
the approval of the 2024 TfL Business Plan. The public paper relating to this
request has been published on tfl.gov.uk.

Authority Approvals

Financial Authority is the authority to spend money, receive income, incur a
financial liability or redistribute funds to relevant third parties in respect of
their respective allocated budgets. Financial Authority is automatically
granted to the extent that an activity or programme or project is ‘budgeted’.
This paper reports on any use of unbudgeted Financial Authority.

Procurement Authority is the authority to make a binding or contractual
commitment with a supplier for the purchase of goods, services, land or
works or to receive income arising from TfL Group activities in the areas of
goods, services, land or works.

Land Authority is the authority to engage in a Land Transaction or to dispose
of any assets. Use of Land Authority related to Places for London Limited will
be reported to the Land and Property Committee.

The Board had delegated to the Committee approval of unlimited Financial
Authority, Procurement Authority and Land Authority in relation to
Transactions and Commercial Development opportunities. The approvals
delegated to the Commissioner and the Chief Finance Officer are set out in
the Table of Authorities in Standing Order 164.

Since the last report, the following uses of delegated authority within the
remit of the Committee have been approved:

Procurement Authority

FM Mechanical and Electrical Maintenance (Rail): The Commissioner
granted Procurement Authority for the award of two contracts for the supply
of maintenance services across London Underground covering Mechanical
assets (£74,993,387) and Electrical assets (£70,793,333).

Through the Line Strategic Thinking: The Commissioner approved
Procurement Authority of £14,179,093 (cumulative £31,779,093) for
continued services from VCCP for Strategic, Creative and Production
Services to the end of June 2025.
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5.8

5.9

5.10

5.11

5.12

5.13

6.2

6.3

Collaborative Print Management: The Commissioner approved
Procurement Authority of £7,017,036 cumulative (£26,548,582) for TfL and
the Greater London Authority (GLA) Group for a six-month direct award to
Corporate Document Services Limited for Collaborative Print Management
services.

London Cable Car Operations and Maintenance Contract Re-
procurement: The Commissioner approved Procurement Authority for the
award of the contract. Details of the value and the successful bidder will be
released once the procurement process has been completed.

Vehicle licensing, inspection services and an end-to-end information
technology system contract: The Commissioner approved Procurement
Authority of £4,076,629 (cumulative £91,116,229) for the extension of the
vehicle licensing, inspection services and an end-to-end information
technology system contract (RAM) to Taxi and Private Hire.

Unbudgeted Financial Authority

Urgent Resource for Central Line Recovery: The Chief Finance Officer
approved Financial Authority of £2,100,000 to recruit maintenance staff for
the Central line fleet to address ongoing operational performance issues.

Bus Contracts: There has been a peak in tender prices for bus operating
contracts, which were not anticipated when the 2023/24 Budget was set,
largely driven by inflation and market conditions. Consequently, a number of
bus operating contracts have required unbudgeted Financial Authority, which
has been approved by the Chief Finance Officer. The total value of the
unbudgeted Financial Authority is £43.7m per annum. This is an annualised
figure, and the actual impact on the 2023/24 Budget was lower at £3.8m.

Appropriate adjustments have been made to the 2024/25 TfL Budget,
elsewhere on the agenda for this meeting, to accommodate these issues in
the next financial year.

Mayoral Directions to TfL

The Greater London Authority Act 1999 (as amended) permits the Mayor to
issue to TfL general directions as to the manner in which TfL is to exercise its
functions or specific directions as to the exercise of its functions (or not to
exercise a power specified in the direction). Directions are also often made in
relation to the implementation of matters in respect of which the Mayor
delegates statutory powers to TfL.

The Mayor makes Mayoral Directions through Mayoral Decisions. Papers for
Mayoral Directions set out the financial and other implications. If those
implications change over time, that will be reported to the GLA.

All Mayoral Decisions are issued in writing, with the information that is not
exempt from publication included on the GLA’s Decisions Database on its
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6.4

6.5

6.6

6.7

6.8

website: https://www.london.gov.uk/about-us/governance-and-
spending/good-governance/decisions?order=DESC.

Mayoral Directions fall into three broad categories: those addressing
technical issues relating to statutory powers; those related to commercial
development activities; and those related to projects and programmes.
Mayoral Directions relating to TfL are reported to the Board’s Committees for
discussion as soon as possible after they are received by TfL or published.
Regular reports will list the relevant Directions for as long as they are
applicable.

Annually the Audit and Assurance Committee considers the list as part of its
consideration of the annual audit plan to ensure that appropriate audit
resource is applied to assurance on TfL’s work in implementing Mayoral
Directions. This will also be kept under review at each quarterly meeting of
that Committee.

A summary of current Mayoral Directions to TfL is maintained on the How we
are governed page on our website, with links to the relevant Mayoral
Decisions. That page will be updated as and when further Directions are
made.

Mayoral Directions to TfL addressing technical issues with our statutory
powers are reported to this Committee.

There has been one Direction issued to TfL since the last report. The March
2024 fare change was verbally reported to the meeting of the Board on 7
February.

March 2024 fare change (MD3221, 19 January 2024)

On 18 January 2024, the Mayor approved and directed TfL to implement
revisions to TfL fares, including the freezing of TfL-regulated fares set by the
Mayor, to be implemented on 3 March 2024.

The Mayor also agreed to fully fund TfL's £123m fares revenue shortfall as
compared to its 2024 Business Plan assumptions by increasing TfL’s
retained business rates income for 2024/25. This additional business rates
allocation to TfL would recur and compound in future years of the Business
Plan.

List of appendices to this report:

None

List of Background Papers:

Minutes from previous meetings of the Committee.
Chair’s Action Paper on Capital Funding Settlement, issued on 14 December 2023.
Greater London Authority Decision Making Database.

Contact Officer: Andrea Clarke, Interim General Counsel

Email;

AndreaClarke @tfl.gov.uk
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Agenda Iltem 8

TRANSPORT
Finance Committee FOR LONDON
EVERY JOURNEY MATTERS
Date: 13 March 2024
ltem: Finance Report - Period 11, 2023/24

This paper will be considered in public

1 Summary

1.1 The Finance Report presentation sets out TfL’s financial results to the end of Period
11, 2023/24 - the year-to-date ending 3 February 2024.

1.2 A paper is included on Part 2 of the agenda, which contains exempt supplemental
information. The information is exempt by virtue of paragraph 3 of Schedule 12A of
the Local Government Act 1972 in that it contains information relating to the financial
affairs of TfL. Any discussion of that exempt information must take place after the
press and public have been excluded from this meeting.

2 Recommendation

2.1 The Committee is asked to note the paper and the exempt supplementary
information on Part 2 of the agenda.

3 Financial Reporting to the Committee
Finance Report — Period 11, 2023/24
3.1 The Finance Report presentation at Appendix 1 provides a summary of year-to-date
financial performance against the Budget approved by the Board on 29 March 2023.
List of appendices to this report:

Appendix 1: Finance Report Presentation

A paper containing exempt supplementary information is included on Part 2 of the agenda.

List of Background Papers:

None
Contact Officer: Rachel McLean, Chief Finance Officer
Email: RachelMclean@tfl.gov.uk
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Finance Report
Period II, 2023/24

Management results from [ April 2023 - 3 February 2024

TfL Finance Committee
| 3 March 2024

4




Our 2023 TfL Business Plan set out our strategy for rebuilding our finances, improving efficiency and helping to secure our
future. The 2023/24 Budget built on this, demonstrating how we will become operationally financially sustainable this year.
We have successfully delivered that strategy so far this year:

We are on track

to deliver an
operating
surplus in
2023/24

Actively grow passenger demand, while creating new sources

of revenue to reduce our reliance on fares income

* Cumulative journey growth of almost 7% in the year to
date. We are targeting 6% year-on-year journey growth over
the full year, on top of the 31% increase in 2022/23

* Passenger journeys are relatively steady at 90% of pre-
pandemic levels, up from 85% at the end of 2022/23

* Total revenue is within 0.4% of our budget

Continue to deliver recurring cost savings to remain affordable

for customers and taxpayers

* Operating costs 2% lower than Budget, mainly from
contingency — held to mitigate risks on operating income
which we have now retired

* Like-for-like operating costs falling in real terms: 6% higher
than last year despite year-on-year inflation of 8%

Create and grow an operating surplus

based on our own sources of income

* Our operating surplus is £145m, £67m
up on Budget in the year to date

¢ Some small risks remain — on
operating income and savings delivery
— but we expect to manage these. We
have retired the majority of our central
contingency

* Remain on track to deliver an
operating surplus in 2023/24.

Fully fund our capital programme with a

long-term Government settlement and

an affordable level of debt

* Capital renewals within |% of budget
— the full year outturn is expected to
be around £750m, with some
acceleration of works in this year.

* With no inflation support provided by
Government, capital enhancements
expenditure has had to slip — we
expect to end the year between
£80m-£90m lower than Budget

* In December 2023, the DfT confirmed
a capital settlement of £250m for
2024/25. The 2024 Business Plan was
revised to mitigate the £250m
shortfall to our original assumption.

Maintain cash reserves to make
payments and protect against shocks

* Cash balances are £1.2bn, within
Budget and as required in the August
2022 funding settlement

* We are forecasting to end the year at
around £1.3bn of cash, as allowed in
the August 2022 funding settlement

* The GLA financing facility of £500m
has been maintained (until 31 March
2024) for additional protection against
shocks and risks.




Total passenger journeys up almost 7% year-on-year to Period 10, 90% Passenger income higher than pre-pandemic levels in cash terms, from

*
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Passenger
journeys

In 2023/24 we have budgeted 6%
underlying year on year growth in
demand. Journeys to date are
positive, with cumulative growth of
over 6%.

TfL passenger journeys are almost [0
million better than Budget. LU and
Rail journeys continue to perform
strongly in the year to date, offsetting
stower growth on buses, where we

have seen lower demand from
passengers with concessionary
tickets.

LU and DLR journeys are higher than expected
as the assumed impact of Elizabeth line new
services to these modes is less than expected.

|
3

Passenger journeys year-on-year growth and comparison to Budget
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I ncome Income statement (£m)

Year to date, 2023/24 Year to date, 2022/23

Sta te m e n t £m Actuals Budget  Variance to Last year Variance to
Budget last year

Total revenue is broadly line with
Budget. Passenger income is £67m Underlying passenger income 4,247 4,81 67 2% 3,532 716  20%
higher, which is offset by lower DfT revenue top up 162 242 (80) -33% 157 5 3%
TEVEE e[y P (e COVEmimeit Passenger income 4,409 4,422 (13) 0% 3,689 721  20%
Operating costs are £101m lower
than Budget. We are seeing some Other operating income 1,298 1,385 (86) -6% 1,298 I 0%
cost pressures within Operations, Business Rates Retention 1,619 1,619 0 0% 1,593 26 2%
higher ULEZ scrappage payments with Other revenue grants 308 240 68 28% 732 (424) -58%
the scheme expanded from £ [0m to
B, Wi wes coriim e sRar Revenue 7,634 7,666 (32) 0% 7,311 323 4%
the Budget was approved (offset by . . .
grant shown in other revenue grants). Operating cost (6,516) 6,616) 101 2% (5919) (597) -10%
These cost pressures have been Operating surplus before interest and renewals [,119 ,050 69 7% 1,393 (274) -20%
offset by performance savings, one
offs, as well as central contingency — Capital renewals (626) (621) (5) -1% (472) (154) -33%
held tc? m|jt|gate uncertfilnty on other Net interest costs (348) (351) 3 1% (362) 4 4%
operating income — which has now
bear e Operating surplus / (deficit) |45 78 67 104% 559 (414) -661%

Capital renewals are £5m higher than Income statement includes Places for London
Budget. We expect delivery to be
higher than Budget this year.




The underlying
surplus is £46m,
£68m better than
Budget

Income statement variances by cause (Em)

£67m higher
passenger
income offset

Lower roads
income; Bus
performance

by lower DfT
top up

Savings in operating
costs from lower
Elizabeth Line
concession costs; bad

Places for London one
off release of bad debt
provision and one off
dividend

debt; and LO
performance

Operations
maintenance
scope and
other

59

29

YTD Budget Passenger
income

Central contingency
which has now been
retired

DfT revenue top up;
offset by timing of
operating costs and
capital renewals

46

®
92

Headwinds Tailwinds Cost Cost
increases  decreases

and
demand

and
scope

Staff One offs

Central Other
contingency

Underlying ~ Timing  YTD actuals

surplus



Headcount trends since 2019/20

Colleagues

28,000 27,571
27,500 27,232
The increase in headcount reflects the ‘ 26,898 26,900
) 27,000 26,589
ramp up of our capital programme 26 500 26,188 5 088
ices i i ' 2,089 ’
and new serV|ce§ mtroFiuced in the 26,000 1,504 51 | 938
last three years, including the 25,500 L
Elizabeth line, Northern Line 25,000
Extension and Barking Riverside 24,500 24,660 25 143
extension. 24,000
23,500
Q4,2019/20 Q4,2020/21 Q4,2021/22 Q4,2022/23 Q2,2023/24 Pl1,2023/24
Permanent employee numbers are
broadly in line with pre-pandemic ® Employees Agency colleagues, NPL and consultant
levels, and up on last year, driven by
recruitment of graduates and Permanent colleagues (FTE): actuals and Budget Agency and NPL colleagues (FTE): actuals and Budget
apprentlceShlp trainees. Permanent employees up by over 500 since the end of 2022/23, mostly driven by ~ Agency and NPL FTE up by 150 since the end of 2022/23, and are slightly higher than
the recruitment of graduate and apprenticeship trainees. Staff levels are slightly Budget in P1 |. This is driven by labour market challenges.
Agency and NPL colleagues have above Budget in P| I, for the first time this year.
increased by almost 600 since the end - 2,500
. 6,
of 2019/20, but remain significantly 25 800
lower than 2015/16 levels. NPL offers 25,600 2,000
flexibility, particularly through time of 25,400 o
. 15
change and temporary peaks in 25,200
demand. 25,000
24,800 1,000
24,600
24,400 500
24,200
24,000 _
Q4, Ql, Q2, Q3, Q4, al, Q2, PII, Q4, al, Q2, Q3, Q4, al, Q2, PII,
2021/22 2022/23 2022/23 2022/23 2022/23 2023/24 2023/24  2023/24 2021/22 2022/23 2022/23 2022/23 2022/23 2023/24 2023/24  2023/24

Actual

Actual

Budget Budget




Capital
renewals

Capital renewals are £5m (I %) higher
than Budget in the year to date and a
third higher than last year. We have
proactively managed the allocation of
our available funding across our
programmes to maximise delivery.

Renewals delivery has been strong
during 2023/24, with some early
ur:.derspend caught up over the last
guarter. This run rate is expected to
ccntinue and our current trajectory is
to deliver at least £750m for the full
year as set out in our 2024 Business
Plan.

This will be slightly higher than the
original budget of £745m, with the
early receipt of Government capital
funding for 2024/25 supporting the

accelerated delivery of our programme.

Year to date, 2023/24

Year to date, 2022/23

£m Actuals Budget Variance to Last year Variance to

Budget last year

Major Projects (5) (4) (1) -31% (3) (2) -73%

Four Lines Modernisation (4) (4) (1) -19% (3) (2) (1)
Silvertown Tunnel (0) 0 (0) 0% 0 (0) 0%
Programmes (621) 617) (4) -1% (469) (152) -32%

Safe & Healthy Streets (0) (1) I 100% 0 (0) 101%
Streets, Bus & RSS Renewals (135) (143) 9 6% (119) (I5) -13%
Environment (15) (20) 5 23% (10) (5) -55%

Rail & Station Enhancements (2) (7) 5 67% (6) 4 63%
LU Renewals (342) (308) (34) -11% (247) (95) -39%

Technology (112) (127) 15 [2% (83) (29) -35%

Estates Directorate (12) (8) (3) -41% (1) (1) -1563%
Elizabeth Line 0 0 0 0% (1) | 100%

Other (TPH, City Planning, Group etc) (4) (3) (1) -44% (4) 0 0%
Total (626) (621) (5) -1% (472) (154) -33%




Capital
enhancements

Enhancements spend is £88m lower than
Budget, driven by:

DLR RS: £30m underspend driven by
rephasing delivery of the Maintenance
Facility Building to align with contractor’s
latest programme.

Piccadilly Line Upgrade: YTD £10m lower
than Budget, mainly due to contract costs
being slipped to future years as a result of
the recent acceptance of the contractor's
programme in HV Package A.

Environment: YTD £28m underspend
largely in the LW-ULEZ programme driven
by timing of cameras delivery, and
accounting for mobile camera response
costs as operating costs.

Technology: YTD £43m slippage largely
driven by change in delivery approach of
Telecoms Commercialisation Project 2
(simultaneous delivery of 4G and 5G): a
third party funded project.

We are expecting to end the year between
£80m to £90m lower than Budget, following
the Government’s decision not to provide
additional inflation support for 2023/24.

|
8

Year to date, 2023/24

Year to date, 2022/23

£m Actuals Budget Variance to Last year Variance to

Budget last year

Major Rolling Stock and Signalling (623) (657) 35 5% (382) (241) -63%

Four Lines Modernisation (87) (82) (6) 7% (96) 9 0%

DLR Rolling Stock Replacement (184) (214) 30 [ 4% (94) (90) -96%

Piccadilly Line Upgrade (349) (359) 10 3% (190) (159) -84%

Bakerloo Line Trains 0 0 0 0% 0 0 0%

Trams - project (2) (3) I 28% (1) (1) -105%

Other Enhancements (284) (337) 54 16% (238) (46) -19%

Silvertown Tunnel (12) (12) I 5% (16) 4 25%

Northern Line Extension 0 (0) 0 I (0) 0 I

Barking Riverside (1) 4 (5) 123% (4) 3 78%

Bank Station Capacity Upgrade (7) (8) I [ 7% (53) 47 88%

Elizabeth Line (1) (3) 2 65% 2 (3) 143%

Safe & Healthy Streets (96) (98) 2 2% (55) (42) -76%

Environment (73) (1o1) 28 28% (41) (32) -79%

Streets, Bus & RSS Renewals (1) 0 (1) 0% (3) 2 61%

LU Renewals PIC Programme (5) (14) 10 67% (9) 5 51%

Estates Directorate (2) (3) I 33% (1) (1) -258%

Rail & Station Enhancements (excl. Trams) (42) (38) (3) -9% (15) (26) -170%
Technology (45) (83) 43 49% (49) 4 8%

Network Development & Third Party Pipeline (2) (1) (0) -34% (0) (1) -5731%
Other (TPH, City Planning, OP, Group etc) 2 27 (24) 92% 6 (4) 65%
London Transport Museum (1) (1) I 44% (0) (0) -142%

Total TfL excl Places and Crossrail (906) (995) 88 9% (620) (287) -46%
Places for London (80) (117) 37 3% (52) (28) -53%

Crossrail (42) (78) 35 45% (191) |48 78%

Total (1,029) (1,189) 160 13% (863) (166) -19%




Cash flow
statement

Cash balances are just under £1.25bn
at the end of Period | I, almost £50m
higher than Budget. In PI |, we
received the first £100m instalment
of the £250m capital funding
settlement with Government.

Cash balances

Year to date, 2023/24

Year to date, 2022/23

£m Actuals va riaBnuc;gt: Actuals Va rli:sntcje:z

Opening balance 1,237 37 3% 1,287 (50) -4%
Change in cash balance 8 8 1000% 9 (1) -13%
Closing balance 1,245 46 4% [,296 (51) -4%

Cash flow statement

Year to date, 2023/24

Year to date, 2022/23

Variance to Variance to

£m Actuals Budget Actuals last year

Operating surplus before capital renewals and interest [LI19 69 7% 1,393 (274) -20%
Less Places, LTIG and LTM (32) (15) -86% (39) 7 19%

Cash generated / (used) from operating activities 1,087 55 5% l,354 (267) -20%
Capital renewals (626) (5) 1% (472) (154) -33%

New capital investment (906) 88 9% (620) (287) -46%

Investment grants and ring-fenced funding 741 (34) -4% 69 672 97 1%
Working capital movements 162 (31) -16% 312 (149) -48%

Cash generated / (used) from investing activities (628) 19 3% (711) 82 12%
Free cash flow 459 73 9% 643 (184) -29%

Net interest costs (348) 3 [% (362) | 4 4%

Existing debt maturing (129) 0 0% (1,349) 1,220 90%

New debt issued 100 6 6% 1,223 (1,123) -92%

Short-term net borrowing change (74) (74) N/A (146) 72 49%

Cash generated / (used) from financing activities (451) (65) -17% (634) 183 29%
Change in cash balance 8 8 1000% 9 (1) -13%




Cash balances

Total cash balances (excl. cash
balances identified for Crossrail
construction) are just under £1.25bn
at the end of Period | |, broadly in line
with the end of last year.

Under our 30 August 2022 Funding
Settlement our maximum cash
balance, in average, has been limited
to £1.2bn, although we can exit the
funding period at £1.3bn.

Cash balances

£2,500m

£2,000m

£1,500m

£1,000m

£500m

£0m

£2,054m

Q4,2019/20

£1,620m

Q4, 2020/21

£1,287m

£1,237m £1.197m £1,220m

Q4,2021/22 Q4, 2022/23 Ql, 2023/24 Q2, 2023/24

= = = Maximum cash balances allowed under our funding agreement

Q3, 2023/24

£1,245m

PI1,2023/24



Reserves

The pandemic has seen a material
reduction in TfL’s usable reserves, which
primarily consist of its General Fund,
Earmarked Reserves and Capital Grants
Unapplied.

Usable reserves are generally lower than
TfL's cash balance, as elements of cash
will be restricted for certain purposes
and because cash payments are made in
arrears in-line with supplier payment
terms.

At the end of 2022/23, TfL's General
Fund reserves fell below our target of
£500m. This was largely driven by the
purchase of the Class 378 rolling stock.
The savings from this purchase over the
remaining life of the assets will further
support TfL as it rebuilds its usable
reserves.

The 2024 Business Plan sets out our
plan to grow usable reserves back to
target levels by the end of 2025/26.

Usable reserves (£m)

Usable reserves
£1,800m

1,627 1,604
E1,600m 21 04 — e
£1,400m

£1,200m

£1,000m

84|
£800m 25

634

£600m

£400m

£200m

£0m
2018/19 2019/20 2020/21 2021/22 2022/23 PI12023/24 FY Budget 2023/24

mmmmm General fund s Earmarked reserves — mmmmmm Street Works reserve  mmmmmmm Capital grants unapplied account — eeeeeeees General fund target (E500m)

* Usable reserves of the Corporation are those that can be applied to fund future expenditure. They are made up of the General Fund,
Earmarked Reserves, the Capital Grants Unapplied Account and the Street Works Reserve

* The General Fund represents sufficient cash-backed reserves held by the Group to cover risks that may arise. The Group has a target
General Fund balance of £500m, which was increased from £ 150m at the start of the pandemic in March 2020

* The primary reason for falling below the benchmark at the end of the 2022/23 financial year was the transaction in March 2023 to
purchase the Class 378 rolling stock for £277m. The saving in lease financing over the life of the asset will further support TfL as it
rebuilds its usable reserves



Debt

We have borrowed from a range of
sources to help fund our capital
programme, including Crossrail and
major upgrades to our tube network.

Our level of outstanding borrowing
has decreased by £ 104m for the year
up to end of P [, bringing our total
borrowing balance to £12,834m. This
is largely driven by a reduction in our
short-term borrowing, to suit our
cash and liquidity needs.

Under the new capital funding
agreement with Government in
December 2023, we have received
£195m to date, £50m of this will be
received before the end of the
2023/24 financial year, with the
remaining £5m to be received in
2024/25. Consequently, we expect to
defer some borrowing planned for
this year into 2024/25 as set out in
our 2024 Business Plan.

Total debt (Em)

£18,000m
£16,000m
£14,000m
£12,000m
£10,000m
£8,000m
£6,000m
£4,000m
£2,000m

£0m

£14,263m

£2,543m

£11,720m

2019/20

£15,616m

£2,621m

£12,995m

2020/21

® Nominal borrowing

TfL borrowing maturity profile

£900m
£800m
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£300m
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£100m
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[ ]
2036 m———

2038 —

2040 m—

2042

93%

93% of our borrowing is at a
fixed rate of interest

5.5%

The weighted average interest
rate on our borrowing is 3.5%

£15,532m £15,245m £15,090m

£2,538m £2,307m £2,256m

£12,994m £12,938m £12,834m

19.0 years

2021/22 2022/23 PI1,2023/24
Leases The weighted average tenor of
our borrowing is 19.0 years
Green Finance Fund
B Department for Transport
Export Development Canada
European Investment Bank
m Bonds
I I I I I I | | B Public Works Loan Board
I il I I i I | I I
< Ne) (] o o~ < O [ce] o o~ < O [ce]
< < <t N LN LN LN LN O O O O O
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The borrowing maturity profile excludes £46 | m of short-term borrowing, which we generally continue to re-issue on a rolling basis.



Credit ratings

We are rated by three major credit
rating agencies. This allows us to
attract interest from a wide pool of
investors and gives us access to a
range of funding sources.

There have been no changes since
our Q3 update to the Board.

Outlook Positive Positive Negative

Short-term rating A- pP-2 Fl+

Last changed/affirmed May 2023 November 2023 January 2024

Standard and Poor’s (S&P)

S&P affirmed our credit rating at A+/A-l in May 2023 and revised the outlook to positive (from stable). This is a positive
movement on the outlook and reflects S&P’s view that recovering ridership and cost controls should result in higher
financial flexibility. S&P issued the bulletin “Transport for London Fare Freeze: Yet Another Twist” on 22 January 2024.
S&P confirmed the fares freeze is fully funded and their expectation that TfL will continue to improve its operating
account. However, S&P are concerned over the continued lack of predictability, and the residual uncertainty over LT
capital funding.

Moody’s

On |5 November 2023, Moody’s upgraded our long-term credit rating from Baal to A3 and changed the outlook from
stable to positive. This reflects the recovery to date and the work into achieving ongoing financial sustainability. The
positive outlook reflects Moody’s expectation that we will continue to build our financial surplus. A sustained
improvement in operating performance and a multi-year funding agreement with Government with minimal conditions
could lead to a further upgrade.

Fitch

On 26 January 2023, Fitch upgraded our long-term credit rating from A+ to AA-. This reflects our improving financial
profile and Fitch’s assessment of the link between TfL and the UK Government. Fitch have assigned a negative outlook,
which reflects the negative outlook they have assigned to the UK Government’s credit rating. Fitch has reaffirmed

our credit rating in January 2024.



Divisional summaries




L o n d O n Year to date, 2023/24 Year to date, 2022/23

Income statement Actuals Budget Variance to Last year Variance to
U N d e rg roun d (Em) Budget last year
Passenger income 2,112 2,125 (13) -1% 1,853 259 [ 4%
Tube journeys are 6% up on 2022/23. Other operating income 24 21 3 [ 4% 26 (2) -8%
Journeys are showing strong growth Revenue 2,136 2,146 (10) 0% 1,879 257 (4%
and are 43 million higher than Budget. Operating costs (1,901) (1,892) (9) 0% (1,757) (144) -8%
Passenger income is (£ 13m) down Net contribution 235 254 (19) 7% 122 113 93%
Budget, a result of lower ticket yield Indirect costs (370) (381) | 3% (340) (30) -9%
compared to Budget. Net financing costs (226) (229) 3 [ % (237) I 5%
Capital renewals (382) (342) (39) -11% (276) (106) -38%
Operating costs are (£1,90 I m) in the Operating surplus / (deficit) (743) (698) (44) -6% (731) (12) -2%
year to date, (E9m) higher than
Budget. This is mainly driven by New capital investment (483) (501) 18 4% (388) (95) -24%
m:aintenance cost pressures and
timing, offset by lower staff costs. Tube journeys year-on-year growth Operating surplus/ (deficit) compared to Budget
Capital renewals are (£39m) higher % vs Growth Period / Budget Journeys (millions) Var to Budget p—
o . ) o (£39m) (E743m)
than Budget in the year to date, driven 4% 0% 995 43

. : 7%
by higher spend to increase the level (£730m)

of delivery of critical track and rolling 6% /\/_\/\ (E9m)  £11m
(£13 £3
stock renewal. 5% (£710m) s - I B fm

4%

e Actual YoY (£690m)

3% Budget YoY

29 (E670m)

o

[ %

o,

1% —//\f\f\, (£650m)

. 2023/24 Passenger Other Operating Indirect Financing Capital 2023/24
0% Budget income income  costs costs costs renewals actual

pr P2 P3 P4 P5 P6 P7 P8 P9 PIO PII PI2 PI3




E liza b Et h li n e Year to date, 2023/24 Year to date, 2022/23

Income statement Actuals Budget Variance to Last year Variance to
. . . £
Elizabeth line journeys are showing (Em) Budget last year
strong growth, with cumulative Passenger income 508 444 64 4% 242 266 [10%
journeys around 20% up on last year. Other operating income 6 8 (2) -25% 15 (9) -60%
p . . . Revenue 514 452 62 4% 257 257 100%
assenger income is £64m higher than
Budget Operating costs (447) (461) 14 3% (415) (32) -8%
' Net contribution 67 (9) 76 844% (158) 225 142%
. Indirect cost [ 24 I3 54% [2 | 8%
Operating costs are £ 14m lower than neree oo dl 24 2
. . Net financing costs (69) (69) - 0% (72) 3 4%
Budget, driven by lower concession -
Capital renewals (7) (8) I [5% (1) (5) -448%
costs. - —
Operating surplus / (deficit) (20) (11o) 90 82% (243) 224 92%
The Elizabeth line is delivering a New capital investment (1) (7) 6 87% I (2) -204%
positive net contribution, and is Crossrail project (42) (78) 35 45% (191) 1 48 78%
within £20m of covering its indirect Total new capital investment (43) (85) 41 49% (190) 147 77%
cests, financing costs and renewals.
EL journeys year-on-year growth Operating surplus/ (deficit) compared to Budget
% vs Growth Period / Budget Absolute m Var to Bud m
5 5 E120m) (g jom)  £64m
18% 40% 176 (8)
30% (£100m)
27%
25% (£80m)
20% (£60m)
(£2m)
5% (E40m) £13m
0 £l £20
10% —— Actual YoY (£20m) - mo o
59, Budget YoY .
2023/24 Passenger Other  Operating Indirect  Capital 2023/24
0% Budget income  income costs costs renewals  actual
Pl P2 P3 P4 P5 P6 P7 P8 P9 PIO PII PI2 PI3

EL journeys are estimates and are subject to revision




Buses, Streets &
Other operations

Including Congestion Charge,
Low Emission Zone (LEZ) and
Ultra Low Emission Zone (ULEZ)

Bus journeys have seen an 6%
increase in growth since last year, but
is lower than expected. Journeys are
33 million lower than Budget in the
year to date.

Crher operating income is (£104m)
below Budget. This is driven by lower
ULEZ enforcement income (due to
lower volumes) and cycle hire income.

Operating costs are (£24m) higher
than Budget, mainly from the
expansion of ULEZ scrappage scheme
application. We have also seen higher
bus performance payments to
operators offset by savings, including
lower bad debt (driven by lower
enforcement income above).

Year to date, 2023/24

Year to date, 2022/23

Income statement Actuals Budget Variance to Last year Variance to

(Em) Budget last year

Passenger income 1,278 1,270 8 [ % [,156 122 1%

Other operating income 955 1,059 (104) -10% 942 13 [ %

Revenue 2,233 2,329 (96) -4% 2,098 135 6%

Operating costs (2,949) (2,925) (24) -1% (2,610) (339) -13%

Net contribution (716) (596) (120) -20% (512) (204) -40%

Indirect costs (73) (65) (8) -12% (65) (8) -12%

Net financing costs (21) (21) - 0% (22) I 5%

Capital renewals (134) (161) 26 6% (127) (7) -6%

Operating surplus / (deficit) (944) (843) (102) -12% (726) (218) -30%

New capital investment (192) (231) 39 (7% (120) (72) -60%

Bus journeys year-on-year growth Operating surplus/ (deficit) compared to Budget
% vs Growth Period / Budget Absolute m Var to Bud m
(£1,000m)
5% 10% 1,569 (33) K .
10% (£24m) i
]
£26m
8% | (E9som) c10am) [ [ (944
8%
6% (£900m)
4% (essom)  (E843m)  £8m
e Actual YoY .
2% Budget YoY .
(£800m)
2023/24 Passenger Other  Operating Indirect  Capital  2023/24
0% Budget income  income costs costs renewals  actual
Pl P2 P3 P4 P5 P6 P7 P8 P9 PIO PII PI2 PI3




Ra i [ Year to date, 2023/24 Year to date, 2022/23

Income statement Actuals Budget Variance to Last year Variance to
Rail journeys are showing strong (Em) Budget last year
growth and are around 6% up on last Passenger income 347 342 5 [ % 299 48 6%
year. Journeys are 8 million higher Other operating income 9 12 (3) -25% 22 (13) -59%
than Budget in the year to date. Revenue 356 354 2 (% 321 35 [1%
Passenger income is also £5m up on Operating costs (464) (459) (5) -1% (459) (5) -1%
Budget, reflecting this strong Net contribution (108) (105) (3) -3% (138) 30 22%
performance. Indirect costs (22) (23) I 4% (22) - 0%
Net financing costs (29) (29) - 0% (30) I 3%
Operating costs are (E464m) in the Capital renewals (46) (47) | 2% (33) (13) -39%
year to date, and are broadly in line Operating surplus / (deficit) (205) (204) (1) -1% (223) 18 8%
with Budget.
New capital investment (211) (227) I5 7% (106) (105) -100%
Rail journeys year-on-year growth Operating surplus/ (deficit) compared to Budget
% vs Growth Period / Budget Absolute m Var to Bud m
- - (£220m)
3% 3% 254 8
2%
e Actual YoY
(£210m)
10% Budget YoY (E5m) Eim  (EIm)  (£205m)

(£204m) £5m —
o, (£3m)
&, £200m B ==

6%

4%
/\/—\\2%
2%
2023/24 Passenger Other  Operating Indirect  Capital  2023/24

0% Budget income  income costs costs renewals  actual
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Key Project
updates

DLR rolling stock and systems

integration

Manufacturing of the new rolling stock
in Spain is continuing, with 22 trains
completed. Main line testing is also
progressing and signalling integration
testing of the onboard vehicle
signalling control system is underway.

The modifications to the train control
software reduce the fixed power
assets required to support the new
trains. This will reduce embedded
carbon in construction and provide an
energy saving over the trains’ lifespan.
We estimate the carbon saving from
reduced construction activity to be
358 tC02e and work is ongoing to
quantify the operational energy saving.

We encountered some challenges
during integration testing works
towards the end of 2023 which we are
currently investigating. This has had an
impact on delivery dates. We now
expect the new trains to begin entering
passenger service in Quarter |,
2024/25. Importantly, the end date for
the renewal of the full fleet remains

Piccadilly line rolling stock upgrade

The manufacturing contract with Siemens
Mobility Limited is progressing well, with
the first fully assembled train continuing
to be tested at Siemens’ test and
validation centre in Westphalia, Germany.
The new train is undergoing pre-delivery
performance and reliability proving prior to
series production. The new train design
had a media launch in November.

A rephasing of the timing of payments has
been agreed in principle under the
contract with Siemens Mobility Limited.
This will not affect the delivery of the first
train in 2024 for testing in Lond